Minutes of Meeting

Minutes of the meeting held on "BCDE - CSP - Mentors orientation on Learning
Improvement Program" by DIGNITARIES to UG Colleges within the jurisdiction of
Kadapa and Annamayya Districts at Tallapaka Annamacharya Senate Hall-YVU. at
10:30 AM to 4:30 PM on 18.03.2024.

Chaired by: Sri. Prof Chinta Sudhakar Garu VC - YVU.
Attendees:

Sri prof S. Raghunadha Reddy Principal, YVUC.

Sri Prof K. Raghu babu, Dean CDC

Sri T. Swathi, Consultant — UNICEF

Sri Sravya , Consultant - UNICEF

Sri R.Appa Rao, Operations Manager, Sikshana Foundation

Smt Dhana Laxmi AMO, Kadapa

Sri Samapth Kumar VC University Coordinator, BCDE & Internships

Ref: Letter from Secretary & CEO BCDE Dated.29.01.2024

Objective: Orientation on Learning Improvement Program (LIP) in collaboration
with APSCHE-BCDE-UNICEF and demonstration of Prerana Mitra App and
registration.

Minutes:

The meeting commenced with the BCDE University Coordinator welcoming all
participants and providing an overview of the program. The coordinator then
handed over the proceedings to the Principal YVUC to continue the session.

The Honorable Vice Chancellor-YVU took the floor and addressed the attendees.
He expressed his appreciation for the collaborative efforts of the AP Government,
APSCHE, and BCDE in implementing the Learning Improvement Program. The Vice
Chancellor emphasized the importance of the program and highlighted its potential
impact on educational institutions. He instructed all concerned colleges to ensure
the implementation of the program as a community service project and short-term
internships to maximize its benefits.



The Principalr-YVUC followed the Vice Chancellor's remarks and applauded the
initiation of the program and acknowledged the significance of the collaboration
between APSCHE, BCDE, and UNICEF and encouraged all participants to actively
contribute to the success of the program.

The Dean CDC then began with opening remarks on the Learning Improvement
Program (LIP). The Secretary shared their perspective on the role of BCDE
coordinators in the program. The Dean emphasized the need for active participation
and dedication from all BCDE coordinators.

The Consultant from UNICEF took the floor and delivered a detailed PowerPoint
presentation. The consultant explained the objectives and approach of the LIP
collaboration between the School Education and Higher Education Departments. The
presentation highlighted the key aspects of the program, including its focus on
improving learning outcomes and bridging the gap between school education and
higher education. The consultant discussed the benefits of the program and its
potential to enhance the overall educational ecosystem.

Following the consultant's presentation, the Operations Manager from Sikshana
Foundation took the stage. The Operations Manager provided a demonstration of
the Prerana Mitra App, which is an integral part of the program. The manager
shared their experiences with the Prerana Program, highlighting its effectiveness in
improving learning outcomes. The manager explained the features and
functionalities of the app and showcased its user-friendly interface. Attendees were
provided with copies of the app and a comprehensive user manual for their
reference.

A discussion ensued regarding the registration process for the program. The
Consultant UNICEF and Operations Manager provided guidance on the registration
procedure, emphasizing the importance of timely and accurate registrations.
Attendees were encouraged to actively register and participate in the program.

Participants had the opportunity to ask questions and seek clarifications from the
respective presenters. The presenters addressed these queries, ensuring a clear
understanding of the program and its implementation.

The meeting concluded with a closing remark from the BCDE University Coordinator
reiterated the importance of the Learning Improvement Program and commended
the collaborative efforts of all stakeholders involved. And BCDE university
coordinate urged all participants to actively engage in the implementation of the
program and to work towards its success.



Copy to:

Registrar, YV University
Dean CDC YV University

Venue: ANNAMACHARYA SENATE HALL, YVU Date: MARCH 18, 2024
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